Lawrencetown National School

Intimate Care and Toileting Policy

Introduction

Intimate care is any caring procedure which involves attending to a student when he/she is
undressed or partially dressed, washing (including intimate parts), helping to use the toilet,
changing nappies or carrying out a procedure that requires direct or indirect contact with an
intimate area of a student, or any procedure carried out while the student is in a state of whole
or partial undress. The supervision of students while they are dressing and undressing will also
be considered as intimate care. This policy and related procedures have been developed bearing
in mind that all physical contact between staff and students:

e Should be aimed at meeting the needs of students

e Should respect the dignity of each student

o Should be consistent with professional integrity of staff members

Rationale

The aim of the policy is to increase knowledge, enhance skills and promote good practice in
this sensitive area. All staff will be made aware of the standards expected of them. Intimate
care will be carried out only by regular school employees.

Children with Specific Toileting/Intimate Care Needs:

¢ In all situations where a pupil needs assistance with Toileting/intimate care, a meeting
will be convened, after enrolment and before the child starts school

o Parents, Guardians, Principal, Class Teacher, SNA, and if appropriate, the pupil, will
attend

e The specific care needs of the child, and how the school will meet them, will be
clarified

e Personnel involved in this care will be identified

e Provision for occasions when staffs are absent will be outlined (e.g. Substitute SNA’s
will not generally be involved in intimate care. Any change of personnel will be
discussed with the pupil, if appropriate.

o In so far as possible two members of staff will attend to a child’s intimate care needs
(one staff member will provide care while another member is present in the adjoining
area)



Any changes will be discussed with parent/guardian and pupil and noted in writing to
the pupil’s file

As far as possible the pupil will be involved in identification of his/her personal
requirements, wishes, changes etc.

A written copy of the agreement will be kept on the pupils file

Parents will be notified of any changes from agreed procedures

At all times the dignity and privacy of the pupil will be paramount in addressing
intimate care needs

Staff will wear protective gloves

Toileting Accidents:

The school procedures will be outlined to parents at the beginning of junior infants or,
if necessary, at time of enrolment, and they will be asked to submit in writing specific
wishes regarding toileting accidents or agree to a set protocol in the presence of a
teacher/school leader and undersign it.

A supply of the child’s clean underwear, wipes, track-suit bottoms etc will be kept in
the school

In the first instance, the pupil will be offered fresh clothing to clean and change
themselves

If, for any reason, the child is unable to clean or change themselves, the procedure
outlined by parents will be followed

If staff must clean /change the child, two members of staff, familiar to the child will
attend to him/her.

Parents will be notified of these accidents

A record of these incidents will be kept on file.

Toileting of students in the Autism Classes

1t is school policy that;

The personnel involved in intimate care needs of students are SNA staff.

There should be a minimum of two members present at all times. Additional support
will be provided by mainstream SNA’s if needed.

No substitute SNA should be involved in the toileting of a student unless sanctioned
by the Principal.

Parent Responsibilities

Parents/Guardians need to identify any toileting needs subsequent to accepting enrolment.
They should supply the school with the resources required to carry out the toileting or other
care needs, which may include, but not be limited to;

Nappies

Wipes

Creams

Nappy Sacks
Spare underwear



o Spare Clothes
Elements of Good Practice for Staff:

While it is not possible to prescribe guidelines that will apply in all situations, it is important
the elements of good practice be followed:

» In the case that a student has an Intimate Care Plan ensure you are completely familiar
with the plan.

« Address the student by name and ensure he/she is aware of the focus of the activity.

+ Verbalise your actions to the student in a reassuring way to prepare them for each
procedure.

« Use visual cues for students with limited communication, e.g. pointing at a wipe or
picture board.

« Use appropriate and professional language. Specific language may be detailed ina
care plan.

« Inintimate care, the touch should be affirmative and supportive, not rough or
insensitive.

« Respect the dignity and privacy of the student at all times.

» Have all equipment and materials to hand before commencing.

¢ Use discreet observation if checking to see if a nappy needs changing.

« Use protective gloves provided.

« Take all precautions when disposing of soiled material in the bin provided.

» Intimate care procedures will be carried out in a manner which treats the stadentin a
dignified and respectful way and allows the student the maximum level of privacy.

« The student’s independence will be encouraged.

Reporting

« Itis good practice to report toileting incidents to the student’s parents.

« If during the intimate care of a student a staff member; Accidently hurts/injures the
student

» The staff member observes something which raises child protection concerns.

« The student seems to misinterpret what is said or done

+ The student has a very emotional reaction without apparent cause the incident must be
reported to the ASD Teacher/Principal/SENCO or the DLP or Deputy DLP as
appropriate.

Success Criteria

The school evaluates the success of the policy through;

1. Participation of all staff in the policy
2. Safe and effective care of all students in our school
3. Feedback from all staff 4. Feedback from relevant parents/guardians.



Implementation

This policy is effective immediately.

Ratification & Communication

This policy was ratified by the Chairperson of the Board of Management Septmebr 2024
Review Timetable.

This policy will be reviewed at the end of September 2025 and amended as necessary by
means of a whole school collaborative process.

Date of Review:

This policy will be reviewed in September 2025
Signed: :

Wa.s Ne g Me— -
Chairperson BOM

Date: 2/10/2024

Principal/Secretary BOM Z_\ %/

Date: 2/10/2024



Intimate care Permission Form Lawrencetown NS (autism classes)

My child needs (full physical-daily) assistance while toileting.
(Partial physical-daily)
(Prompting- infrequent )

My child is currently on/not on a toileting schedule.

If your child is on a toileting schedule please explain toileting durations and success criteria here.

Children in autism classes in receipt of intimate care.

In autism classes children have the privacy of a toileting room where intimate care is carried out by a
familiar SNA member of staff. Staff talk children through the toileting process and fade prompting
where necessary. There is always another adult present during changing times in the classroom.
Children are changed on a changing mat at ground level in order to reduce the risk of harm to the
child. A warm water shower is available if deemed necessary by staff. A record is kept of toileting
where intimate care has been necessary.

Spare clothes, fresh nappies and wipes are provided by parents in addition to any other sanitary
items. Staff members will not use any soaps or creams which have not been provided by parents to
negate the risk of allergic reactions.

My wishes for how | would iike my child’s toileting to be carried out if different from above

Other intimate care needs that my child has which may not be covered by the above;

Signed Date

Parent/Guardian

Signed: Date

Teacher



Intimate care Permission Form Lawrencetown NS (mainstream)

My child needs (full physical-daily) assistance while toileting.
(Partial physical-daily)
(Prompting- infrequent )

My child is currently on/not on a toileting schedule.

If your child is on a toileting schedule please explain how frequently your child should be prompted
to use the toiiet each day (duration of toileting intervals).

Toileting - children in mainstream classes

Our mainstream building has a shared toileting system. When it is necessary to prompt a child who
needs intimate care; a familiar SNA will ensure that the toilets are not used by any other children.
They will discreetly inform teachers that the toilets are closed. The staff member will pass the child a
spare change of clothes over the toilet door and talk the child through the toileting scenario. Should
partial physical prompting be needed (or requested) , the staff member will ask a member of staff to
wait at the toilet door while they talk the child through each toileting step and intervene only when
the task is beyond the ability of the child at that time.

My wishes for how | would like my child’s toileting should be carried out if different from above

Other intimate care needs that my child has which may not be covered by the above;

Signed Date

Parent/Guardian

Signed: Date

Teacher



Record of intimate care — to be placed in child’s file at the end of each week — not to be displayed.

Initials of Child

Time Date Level of care Care need

Level of care — FP (full physical) PF (partial physical) TP {toileting prompting — no physical interaction)

Care Need; TA (toileting accident) + {Bowel Motion- BM Wet — W)

FCC{Full change of clothing}  SH {Shower)



Intimate Care Plan
Child’s Name
Class;
DOB;
intimate care needs ~

Washing (showering) Toileting Changing

The following procedures are set cut when providing intimate care for

(Amend where necessary)

Children in autism classes in receipt of intimate care.

In autism classes children have the privacy of a toileting room where intimate care is carried cut by a
familiar SNA member of staff. Staff talk children through the toileting process and fade prompting
where necessary. There is always another adult present during changing times in the classroom.
Children are changed on a changing mat at ground level in order to reduce the risk of harm to the
child. A warm water shower is available if deemed necessary by staff. A record is kept of toileting
where intimate care has been necessary.

Spare clothes, fresh nappies and wipes are provided by parents in addition to any other sanitary
items. Staff members will not use any soaps or creams which have not been provided by parents to
negate the risk of allergic reactions.

Signed Signed

Class Teacher Parent




