Annual Board of Management Newsletter

Dear Parent/Guardian,

We would like to inform you that the new Board of Management of Lawrencetown National School
has been officially ratified and is composed of the following members;

Mrs. Marie Naughton — Chairperson

Mr. Tommy Downey — Patron’s nominee

Mrs. Michele Daly - Treasurer

Mr. Michael Pardy — Health and Safety Officer
Mr. Michael White — Community Nominee
Mrs. Maura Farrell - Community Nominee.
Ms. Chloe Kelly — Teacher Nominee

Mr. Andrew O Regan Secretary to the BOM.

We would like to take this time to thank our outgoing BOM who have been so heavily involved in the
positive change that the school has undergone over the past number of years. We are grateful for
each member’s diligence in fulfilling his/her role to provide oversight and direction for the school.

The BOM engages in a minimum of five meetings a year during which financial and child protection
oversight is carried out in addition to key decision making in relation to a number of other issues
inclusive of health and safety, building maintenance/development, employment matters and most
importantly decision making regarding the teaching and learning of our children. As per government
guidance these meetings are held on a strictly confidential basis however after each meeting an
agreed report is published on the school’s website.

Over the past number of years our BOM has been involved in a number of positive initiatives in the
school which we do not feel are justified by these agreed reports alone. Therefore we have decided
to release an annual newsletter to enhance our communication with the parent body of
Lawrencetown NS.

Anti-Bullying/Child Protection

The Board has worked with the parents association to provide annual anti-bullying trainings for
parents in addition to reviewing and implementing an effective anti-bullying policy.



The BOM has carried out an annual review of the school’s child protection statement and checklist.
This has recently been updated to reflect changes to the DES guidance on child protection (August
2023).

DLS Digital Literacy Strategy

The BOM has oversight over the schools digital literacy strategy which has a focus on children’s self-
assessment through the use of digital technology.

PMC (Primary Maths Curriculum)

The BOM has catered for the rollout of the new primary maths curriculum over the past year as
teachers have been accommodated to engage in training and collaborative opportunities. The BOM
is currently gathering information about new maths resources for our children with the intention of
upgrading our resources and enhance learning experiences for children.

PLC -Primary Language Curriculum

The BOM has supported teacher professional development by organising teacher training in the new
English Curriculum, these seminars held at the school concluded last semester.

Words their Way

Mrs. Lantry has launched a school wide approach to teaching spellings, oral language, reading and
writing skills across the school. Mrs. Lantry has organised in-class support sessions with all students
utilising this skills based teaching methodology which has demonstrated positive learning outcomes
for all of our children.

Accelerated Reader/PM E-Reader/Mathletics

The BOM has researched and approved the use of IT based subscription programs to enhance the
learning experiences and learning outcomes of pupils across our school in both literacy and
numeracy.

Communication

The BOM has allocated funding to provide the school with the ‘Aladdin Administrative System’ in
order to enhance the school’'s communication with parents and to streamline the recording of test
results, attendance and school funds. The BOM has also revised the school’s parent communication
policy to reflect these changes.

Building/Development

During the term of the last BOM the school engaged with community members, the DES and the
SEAI in order to carry out a complete energy retrofit to our existing building. The school was fitted
with triple glazed windows, additional insulation and an air to water heating system with mechanical
ventilation units. The BOM is very appreciative of the help that it received from local experts in this
area.

In 2022 the school repurposed the existing GP hall to create a larger classroom for our 5" and 6%
class, this room was given a new lease of life last summer as the BOM approved funding to refresh
the room’s appearance.

In December 2021 the BOM applied to increase the structural capacity of the school due to growing
pupil numbers and additionally to cater for two special classes. The following May, funding was



granted for a new extension to cater for 2x Special classes, a sensory garden, a multi-purpose use
area and a new SET classroom. The BOM are currently facilitating the design phase of this new
construction.

The BOM worked to provide high quality temporary accommodation in the form of a modular
building on the school grounds in addition to upgrading school fences and expanding the school
playground to cater for these new classes and our current enrolments.

ICT Resources

The BOM allocated the use of funding to carry out a school wide overhaul of both interactive
whiteboard’s and it’s WIFI system to enhance the learning experiences of our students. The BOM
has also been supported by parents in acquiring funding for a range of I-pad and coding equipment
which is a favourite of our pupils.

Student Participation

During the term of the last BOM a student council has been established which has involved our
pupils perspectives in certain decision making processes. Suggestions regarding field trips, sports
events, educational subscriptions, charitable donations and sporting and educational equipment
have been voiced by our student council and taken into consideration by our BOM.

Outdoor Classroom

Over the past year the BOM has worked with alongside our Community Development Committee to
contribute towards the funding and design of an outdoor classroom for our pupils.

Parent Association

The BOM has worked with the PA to organise school events such as our sport’s day and our very
successful drama production ‘The Grinch’. The PA have contributed to the success of our Christmas
fundraiser each year and have provided the BOM with the fundraising to allocate money towards
projects such as upgrading our Wi-Fi system and enhancing our playground equipment.

The PA has been instrumental in providing parent feedback to the BOM regarding purchases such as
‘Accelerated Reader’ and ‘Mathelthics’.

Our parent association has recently organised an event for new and existing parents to meet and
greet and become involved in the school community.

SFI Science Award

The BOM has supported Mrs. Daly in demonstrating the schools commitment to teaching
engineering, maths and science and over the past year. The school has once again been in receipt of
a Gold SFl award for 22/23.

Catholic Ethos

The BOM have worked closely with the Patron’s office and the Pastoral council in organising
liturgical celebrations including Communion, Confession and Confirmation sacraments. Most
recently the school participated in a pastoral council celebration of the nativity which was a fantastic
success and a wonderful opportunity for our children.



Green Schools - Green Flag

The BOM has supported Green School Flag Coordinator Mrs. McEvoy in forming a successful green
team who have recently taken part in a Green School Audit. Subsequently the school has been
informed that it will receive its green flag for ‘Global Citizenship -Ethical and sustainable Food’

School Meals

The BOM has applied to be involved in a government pilot scheme for free school meals. The school
has been accepted into the scheme and the BOM hopes to update parents on this matter after the
tendering process has been completed this April.

Droichead

The BOM has endeavoured to enhance the skills of its staff members by publishing a policy on
teacher induction training and the BOM has supported three staff members to partake in training to
form a professional support team in the school.

Over the past year the BOM has also supported numerous educational initiatives such as the
incredible edibles program, write-a-book co-ordinated by Mrs. O Donnell and the Junior
Entrepreneur Program co-ordinated by Mrs. Kelly.

We are thankful to our parent body and our community members for supporting us in what has
been a very busy and successful year and we look forward to another successful year ahead.

Le Gach Dea Ghui
The Board Of Management,

Lawrencetown National School



